
WHAT OUR CUSTOMERS SAY... 
“Prior to VAMS we were relying on emails ​& spreadsheets, 

now, with our VAMS platform we manage our projects from ​

identification all the way through final implementation in  

one place... VAMS”.

WHY CHOOSE DLG? 
Now, more than ever before, supply chain operations 

recognize the strategic need to have a workflow partner 

to help them transform their daily work into a high 

performing operations.

THE SMARTEST WAY TO
COMMUNICATE, 
COLLABORATE, 
IMPLEMENT,  
AND TRACK

140 Wood Rd, Suite M
Braintree, MA 02184

CLOUD-BASED SOLUTION
High Performance 

Workflow Optimization

See how VAMS® can help you 
manage it all in one place.

www.DataLeverageGroup.com

Since our inception DLG has been focused on developing 

robust online workflow systems for healthcare supply chain 

and value analysis professionals. DLG exists because we 

believe that healthcare supply chain and value analysis 

professionals need adaptable solutions to meet their 

numerous and ever-changing operational workflows.

Most software tool companies try to convince clients to adopt 

their traditional “out of the box” approach with little or no 

adaptability to the client’s operation. DLG thinks differently.  

We know that when clients are forced to compromise their 

needs in order to utilize any software tool, long term success  

is not possible. We want to be your long term partner.

Scan QRcode



To schedule a VAMS demo, please scan the QRcode and submit our inquiry form.

WHY CHOOSE VAMS™? 

VISIBILITY
VAMS® enables intuitive tracking and monitoring insight into 

the progress of ALL projects. The solution promotes a pro-active 

perspective on which projects may require additional support.

•	 Immediate, real-time feedback for all stakeholders

•	 Collaborative decision making

•	 Intuitive dashboards for; Committees and Supply Chain

•	 Expected savings and actual savings tracking

•	 Dashboard drill-down capability

•	 Robust Reporting (Online and Excel compatible)

WORKFLOW
If you can think it, you can build it in VAMS®.  VAMS provides a highly 

adaptable workflow tool that supports users in managing and tracking 

the key activities that they will accomplish all the way through a 

successful project implementation.

•	 Cost savings initiatives (supplies or services)

•	 New product requests

•	 Supply Chain and Contracting projects 

(expiring contracts, RFPs, etc.)

•	 Capital equipment projects

•	 Meeting management

•	 Product evaluation management

•	 Manage, track and document all diligence activities;  

committee  financial work-plans, impact, clinical impact

•	 Manage implementation plans



Or email us at: info@dlghc.com www.DataLeverageGroup.com

DOCUMENTATION
The VAMS® Document Control function provides a consistent and 

standard system available for all projects managed in VAMS.

•	 Standardized document control folders for every project

•	 Project team and committee members can share, collaborate, 

upload and download project documents

IMPLEMENTATION

VAMS® provides depth of customization features. You can design 

your own dashboard. Or work with us design a tool exclusively  for 

your business.

•	 Align each step of your Implementation Process in VAMS®

•	 Assign and track critical tasks and action items

•	 VAMS® automatically sends task update reminders when  

due dates are approaching

•	 VAMS® sends alerts when critical steps are missed

COMMUNICATION
VAMS® is a key facilitator of the project by providing a simple, timely 

and automated email communications system. 

•	 Notifies key stakeholders of project progress

•	 Notifies new product requestors as request moves through  

the workflow

•	 Alerts project managers and task owners when team tasks are 

approaching due dates



MORE PROJECTS + FASTER CYCLE TIME = INCREASED SAVINGS

To schedule a VAMS demo, 
please scan the QRcode and  
submit our inquiry form.

Or email us at:
info@dlghc.com
www.DataLeverageGroup.com

READY TO CHOOSE VAMS?
If you are looking for a system that can help you 

transform your program from what it is today 

into what you truly want it to be... you need to 

choose VAMS.

OUR MISSION
DLG’s mission is to be your trusted 
workflow optimization tool of choice.

HOW DO YOU WANT TO USE VAMS?

We’ve reviewed and even worked with other “out of the box”  

products that try to deliver what VAMS  delivers.  But we found   

that most will require substantial unanticipated modifications by  

the vendor resulting in added customization costs for us.  The  most  

powerful aspect of the VAMS program is its flexibility to  adapt to our  

various supply chain and value analysis processes.  Combine that with i 

ts ease of use and that  is why our VAMS program is becoming more and  

more successful every day.” 

Chris Johnson 
Supply Chain Operations Manager & Value Analysis Program Leader 
Tufts Medical Center


